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NEWS

ACING needs to

change i ts appmach
to the flxt thL

a d to the thnding
of fixtures.

I[ n to focus i ts

at tention a/ld ources on

c reating a pmgr rame of
exc iting, engaging , live s port,
a ttra ive to i ts primary
o tomels - racegoers

owners, sponsors

- and be I ss absorbed by
chroni c an ety about its
s t/ lt a5 a be[tldg shop
produe t

P cing's leaders ecognbe
the importance of the sport's
programme of events - o e of
the BHRS first nifiattyes was

a root-and-branch review of

the fixture list - but a lack o f

Convi tldn 8nd power, are
obs tacle to re orra .

Last year. a pre s raise

listed the fixtu re mview's key
recommendations. The first

was. that "Bddsh horseraclng
has to concentra te fi t and

foremost on the sporting
spectacle. If this is right,
in terest British horse ci ng
wi l l grow and therefore so
will interes t in ravAng as a
betting product".

I ag ree, but raci ng do not
behave as if it tTuly believes
J r, vdm Rs reaction to the
review% second

recommendation, that the
BHA should reverse F ,m te

l ist exp lon".

DespRe the onomic
recessi n, the BHAs espor e
was to expand the F vmte l is t

still lmfiter, whi le xpres ng
i ts bellef that the new Lx ure

list might wel l be
umustalnaMe .

What is going on? The
smme dilng that goe or* eveD'
p ar, tha ti the sport in a
knot and prowbas thmmld
coafllcfi racingis d im to
turn fis ey towaz s Gfodous should be s ging, bu t with
Goodwood on ly to find them one it foeh obliged to stage.
draw to the betthag shop in Raci ng seems unable to
S ¢ atham_ escape from the grip of the

For 2010. we have ended shop In S treatham. The
up, as usual, not with the spots leaders speak of their
Pace programme the sport de Lm to make the F tare l ist

wou ld fike to stage, anri morn Yacegoer4dendly', only

DO
prescription for

the health ofthe

for bookmakers to rea nd

them of the eompel ng need
to make the ture list more

(off ouz-e] unter4deedly',
alias kmaker4deadly ,
alias qevy fiiendly
The levy is mcld 's

shacldia8 Iifeldoed, i
blessed ye t m en ted s l mtuq,

support s ster When the
fixture list is co x lder d, what
escape can theze be from
reasoning that s with the
vlml lmportance of
polze money arA the fact that
more than 50 per cen t of it,
as wel l as a l arge chunk of
the sport's other costs, are
paid for by the levy?

HE l evy is

dete rmlnt i by the
gro3s profits
bookmakers make

fi m the bel they
on Bdrish horseraalng,

whl in turn are s rongly

influenced hy the numbec and
nature of the betdng
oppormnhies the mue list
suppEes.
What hotce does raOng

have bu t to give the shop in
SR aL m Wbet I t owner

tells the BttA and the Levy
Board I t n eeds? Thee am the

meefiag quired, the days
on whl ey are needed,

the number each day, the
times nf the day; and them
are the rac s t ui t d , the
number, the types, the fie l d

Supp ly then and the levy
wi ll be boos ted, deny them,
and the }evy wil l suffer, al ong
with racin 's h ealth.

Dding what is necessary to
attrac betting shop
c tomers has become an

even greate r preoccupation as
they have drifted away from
hcrse adng towards footba l l
and rouletle .

Racing's share of the
off-coarse market has shnmk.

and it would be suicidal fol ly,
bookmakers egu lacly remind
racin , not to *'e punmrs
what they want. Rae g
sqtfirms bu t feels obl iged to
ag ree.

AHD SO, o bank
holidays , days as
a egoer rieadly'

as the sport cou ld
wish; M i bu t a

handfol of racecou rses axe

closed. Bookmakers don't

wa and won't pay for
pictur from more than four
meetings, which makes the
Levy Boalcl e [ u an t to fired
them.

With c rporale hospi tali ty
hicoffle also down on bank

holidays, racecourses prefer
to race oa other ays, usually
wi th sma!ldr crowds ,

There were 56 bank ho llday
meetings in 2000, 35 in 2008 .
I t may make shore-term
Pmanclal sanse for divldual

rac ¢our e bu t it is no t in the

sport's long-tena Inter t%
The BHA is now trying,

with Ilraltod success, to
rehurid radng s bank hol eday
offering but it ¢2amot reshape
the fixtuxe list effectively
without changing the way
fixtures axe funded, and the
Levy Board conuois that.
The main mason the fixture

llst has re[enfl ly expanded,
from 1 .270 fix ares in 2003 to
1 ,504 l ast yea is because the
Levy aoa bes been

pe uaded that the best way
to inmease i ts come is to

supply the fixtures the be tting
iadust wants .

Ye t the BH!¢s fixture ev ew

c ported tha t, exclad ag the
Tom. levy yield fo m
boohuakers fell m £102

mifildn in 20034)4 to £90m

in 200 07, flaat average
prize-money per fixture fell
from £78,000 in 2003 to
£74,000 i n 2007 and that

average raCecou e

a t tendances fel l from 4,924 in
2003 to 4,372 in 200Z
Peshaps the situa tion would

have been even worse with a

l e s 'pont r-frlendiy' fixtu
l ist but the review found that,
in 2006, she t a profit
generated by the expanded
thmme list was only £4.3m
acid concluded that the

fiaa :lal impact of the t ew
fixture bad been
°indiscemthle° .

The Levy Boand should

change it approach. Some of
the iscome now spent fu lly
fi nding 'bett g shop' fixtures
should be dNefted to the

imagioadve support of a
fixture llst d esi g ned to
enhance hor t acl ng's
offerings as a live spor .

'B e tting shop' fixtures
provide oppnrmrdrles for
particip an ts a t the bottom of
racingis pyrarald but they are
poorly a ttended and

damag ing to the spots
image, encouraging the
perception that horsemdng is
primarily a vabicb thr
betting .
Iow !u allty races with low

pdz non y pose gt a r
integrity risks than hisher
va!ue races , and relatively
g at r costs L co t n dag
them.

The main benefictarles o f

q e ttlng shop' fixt s are
Jnd lvidua l racecoupo . and,
above el] , off-co l rse
bookmakers.

The Levy Boa should

reduce its support for these
f tures, thereby trans ferring
more of the cost of tagiag
them to the mcec urse a ri

batting indus t ', with banding
axran em a determined by
commerdld negoria ons
bev.vee the two.

AS the recen t £1 06m,
five-year deal between Arena
Leisure and SIS i ndicates, a
mechanism and valuation

system are ahead}, in place. If
a fix are s el cved for a

n duefion in l evy suppor is
then conskkered unvi abJ e, i t
mt t have made a very small
conm udon to levy income

because mos t of the profits
generated by the fixture went
to bookmakers .

If the ".v not worth

m leh to them, it was worth
precious lhde in l wy,

In the short term. some

levy income may be los t bu t
funds diverted eisawhem edfi

generat addi tional income
for racing .

R CING'S leaders
need to persuade
the LeW Board to
back a p lan that
provides additiona l

financial support for the
development of prerMer

-tu , ldcluding an o d - f
Nat-season championship
meeriag, an impmved

Satu Iay progr mune, higher
profile Stmday e¢ ts, and an
experimental series of

thur-foriong m .
The Levy Board should

offer racecourses g ter
Incendve to race on ba k

hol idays. It could usefu y
Inves t I n mashethig, I n
exoedm ml racecourse

admission schemes, in stable

staff ai in8 and recru i tmen t
knttldflve .

By fc us lng on the fixture
ev ew's re¢omn efldadon "to

concentrate first and fo most

on the sporting spectacle",
the Levy Board wilt better

fulfil its respom fil ty to

apply funds for " the
lmprovemem of horseraclng°.
Get the spectacle fighh and

horseradng wil l I n,tease its
appeal m all ke u tomerL
including broadcasters and
betting shop punte rs . Let's
do I t.


