ACING needs o
change it approach
ip the fixture 3jst,
and to the funding
of fixtures.

It needs to focus its
attention and resourres on
creang a programme of
excitng, engaging, live sporr,
attractive to its primary
CUSIOMErs - faCegoers,
owners, SPODSD!S
- and be fess absarbed by
chronic andery about js
stalus as a betting shop
product.

Racing's keaders recognise
the imporuance of the sport’s
programme cf eveots - ooz of
the BHAS first inftiatives was
a root-and-branch review of
the fixture list - but a kack of
coovicdon, and power, are
obstacles to reform.

Last year, a press release
Hsted the fixture review's key
recommendations. The fzst
was, that “Britlsh herseracing
has o concentrate first and
foremost on the speming
spectacle. If this is right,
interest in Brivish horseracing
will grow and therefore so
will interest in racing as a
betting preduct”.

1 agree, but racing doe< not
behave as i it truly believes
jt; vritness jts reacton to the
review's seccod
recommendation, that “the
BHA should reverse fixwure
list expansion®.

Despite the economic
recesslon, the BHA's response
was to expand the fixture Jist
stilf further, whiie expressing
its belief thar the new fixume
list might well be
unsustainable.

What Is golng on? The
same thing that goes on every
year, that tes the sportin a
knot and provokes inwernal
coofllct; racing's desire to
tum iis eyes sowands Glorious
Goodwood only to find them
drawn to the betting shop in
Streatham.

Far 2010, we have ended
up, as usual, not with the
Tace programme the sport
would like to smge, and

shouid be staging, but with
one it feels obliged to stage.
Racing seems upable to
escape from the gdp of the
shop in Streatham. The
spert’s leaders speak of their
desire to make the fixture list
mome tecegoerfriendly’, only

for bookmakers to remind
them of the compelling need
to make the fxwure bist roore
{off-course) ‘punter{rendly’,
alias ‘bookmaker-friendly’,
alias Tevy-friendly’.

The levy Is racng’s
shackling Hfeblood, its
blessed yet resented statutory
support systerm. When the
fixture list is considered, what
escape can there be from.
reasoning that smarts with the
vital imperiance of
prize-money and the fact that
more than 50 per cent of it,
as well as a large chunk of
the sport’s ather costs, are
paid for by the levy?

HE fevy is

determined by the

gross profits

bookmakers maks

from the bets they
tzke on Bridsh horseracing,
which in tumn are sorongly
influenced by the number and
nature of the betring
opportunides the fmuire fst
supplies.

What cholce does racing
have but to give the shop in
Smreatham what is owner
tefls the BHA and the Levy
Roard it needs? These are the
meetings required, the days
on which they are needed,

David Ashforth’s prescription for
the health of the sport in Britain
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‘What is
going on?
The same
thing that ties
the sportin a
knot every
year: racing’s
desire to

turn its

eyes towards
Glorious
Goodwood
only to find
them drawn
to the

betting shop
in Streatham’

the number each day, the
times of the day; and these
are the races required, the
number, the cypes, the field
sizes,

Supaly them, and the levy
will be boosted, deny them,
and the kvy vwilt suffer, along
with racing’s health.

Doing what is necessary to
attract beting shop
customers has became an
eyen greater preoccupation as
they have drifted away from
horseracing towards footbali
and roubztie,

Raciog’s share of the
off-course market has shrunk,
and it would be suicldal folly,
bookmakers regulacly remind
racing, not to give punters
what they want. Racing
squirms bur feels obliged to
agres.

ND S0, oi bank

holldays, days as

‘racegoer{riendfy’

as the sport could

wish, alf buta
handful of racecourses are
closed. Bookmakers don't
want and won’t pay for
pictures from more than four
meetings, which makes the
Levy Board refuctant to fund
them,

With corporate hospitality
income also down on bank
holidays, racecourses prefer
to race on nther days, usually
with smaller crowds,

There were 56 baok holiday
meetings in 2000, 35 in 2008,
It may make short-term
financial sense for mdividual
macecourses bul it is not in the
sport’s fong-term interests.

‘The BHA is now trying,
with limited success, 1o
rebuild raring’s bank holiday
offering but it cannot resbape
the Gxture list effecdvely
without changing the way
fixtures are funded, and the
Levy Boand controls that.

The mala reason the fiture
list has refentlessty expanded,
from 1,270 fixoures in 2003 to
1,504 last year, is because the
Levy Board has baen
petsuaded that the best way
to increase jts income is to
supply the fixtures the betting
industry wants.

Yet the BHA's fixture review
weported that, excluding the
Tote, levy yield frem
bookmekers fell from £102
million in 2003-04 to £90m
in 2006-07, that average
prize-money per {xture fell
feom £78,000 In 2003 to
£74,000 in 2007, and tha
AYETEEE TACELOUrSE
attendances fell from 4,934 in
2003 0 4,372 i 2007.

Perhaps the situation would
have been even worse with a
less ‘punter-friendly” fixture
list but the review found that,
in 2006, the extra profit .
generated by the expanded
Famure list was only £4.3m
and concluded that the
financial impact of the rew
fixtures had been .
*indiscernible®.

The Levy Boar should
change is approach. Some of
the income now spent fully
funding betting shop' Axtures
should be diverted to the

Thursday, August 6, 2009 radngpost.ca|

jmaginatve suppott of a
fixmure list designed to
enhance horseracing’s
offerings as a live sport.

‘Betting shop’ fiXiures
provide opponunities for
parteipants at the bottom of
racing’s pyramid but they are
poorly attended and
damaging w the sport's
imsge, encouraging the
perception that horseracing is
primardly a vehicle for
betting.

Iow-quality races with low
prize-mooey pose greatar
integrity dsks than higher-
value races, and relatively
greater costs in counvering
them.

The main beneficiares of
‘betting shop” fortures are
individuat racecourses and,
above all, off-course
bookmakers.

The Levy Board should
teduce it support for these
fixtures, thereby transferring
more of the cost of staging
them to the meerourses and
betdng industry, with funding
arrangements determined by
commerclal negetiations
between the two.

As the recent £106m,
five-year deal between Arena
Leisure and SIS indicates, &
mechanism and valuation
system are already in place. If
a fixoure selected for a
reduction In levy support is
then consldered unviabie, it
must have made a very small
conmitution to kevy income,
because most of the prefits
generated by the fixture went
to bookmakers.

If the fixcure was not worth
much ro them, it was worth
precious lirle in levy.

In the short term, some
levy income may be last but
funds diverted elsewhere will
generate addidonal Income
for racing.

ACING'S feaders
need o persuade
the Levy Board to
back a plan that
provides addidonal
finandlal support for the
development of premier
fixtures, inciuding an end-of-
Fiat-season championship
meeting, an impraved
Saturday programme, higher-
profile Sundgy events, and an
experimental series of
fous-fudnng races.

The Levy Board should
offer racecourses greater
incentives to race on bank
holidays. it could usefulty
invest §n marketiog, in
eXperimental racecourse
admission schemes, in stable
staff training and reerujmens
initattves.

By focusing on the fxture
review's recommendadon “to
concenmate first and foremost
on the sportng spectacie”,
the Levy Board will better
fulfl its responsibility to
apply funds for “the
improvement of horseracing™.

Get the spectacke righl, and
horseracing will Increase is
appeal to ail its custemers,
including broadcasters and
betting shop punters. Let's
do it -




